A

A Metropolitan
North Georgia

WPlunning District

Pat Stevens
February 16, 2005




Georgia’s
River
Basins




Metro Atlanta in Headwaters of River Basins
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Atlanta Rivers Shared with other States
ACT/ACF RIVER BASINS
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Region
Water Resource Challenges

Supply and
conservation

e Streams not meeting  Small rivers, Limited e Surface water is main
standards assimilative capacity source of supply
e “Pollutant budgets” e Sewer spills e Interstate/intrastate
(TMDLSs) required by conflicts
court - Additional sewer
moratoria

e Limits on availability
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A PROUJECT OF THE METRO ATLAMNTA CHAMBER OF COMMERCE
AMD THE REGHONAL BLISIMESS COBLITICN

e Summer 2000 — CWI
Report published

e Spring 2001 — General
Assembly passes 2001
SB 130 creating the:

Metropolitan North Georgia Water Planning District




Some District Basics

e 16 counties, 94 cities

e 4 million population (8 by 2030)

e 5,150 square miles

e 5 different major river basins

e First meeting June, 2001

e $8.5 million spent over three years
e Developed three 30-year plans

e Plans adopted September 2003



District Purpose

e Establish policy, create plans and
promote intergovernmental coordination
for water issues in the District

e Develop regional and watershed-specific
plans for:

— storm-water management

— waste-water treatment

— water supply & water conservation
— and the general protection of water quality,

which plans will be implemented by local
governments in the District.



District Area Defined by
Population

e Counties 500,000 or greater
e All Counties Contiguous

e Counties 100,000 or less can opt out with
approval of GA EPD Director

Barrow and Carroll opted out

e District can be expanded by request of
adjacent counties



Board Membership-(27)

L ocal Elected Officials (17)

e Chair of Counties = 200,000: Cobb, Clayton, DeKalb,
Fulton, Gwinnett

e Mayor of Cities = 200,000: City of Atlanta

e Other Counties Choose Representative By Caucus of
Commissioners & Mayors of Cities with withdrawal or
discharge permits

Appointees :
e 6 - Governor including Chair & Co-Chair

e 2 - Lt. Governor
e 2 - Speaker




District Structure

Governor appointed 1st Chair & Vice-Chair
Executive Committee

Finance Committee

Majority of Board to take action

Technical Committee for Support

Basin Advisory Councils for Stakeholder Input

Staffing: ARC’s Environmental Division / with
assistance from other RDC’s

Major consultant assistance to draft plans



Deadlines in Legislation

o 2002:
— Stormwater model ordinances
— Short-term wastewater capacity plan

e 2003:
— Watershed Management Plan
— Long-term Wastewater Management Plan
— Water Supply and Water Conservation Plan

e Within 5 years: Coordinate public awareness
efforts to reach 75%06 to 90%0 of the district
population



Funding

e State: Initial $1m per year for two years,
approx. $250,000 annually after initial funding

e Local: Mandatory Dues by Formula of District,
no less than $1 M (changed to $500,000-2004)

— $.80/capita (2002)

— $.55/capita (2003)

— $.15/capita (2004 and 2005) base operations
e Other: As Secured by District



Responsibilities Shared Among
District, Local Governments and EPD

Water district
develops

: EPD approves
regional plans PP

plans and enforces

e Stormwater . ; Implementation
1 via permits

e \Wastewater

e Supply and
conservation

Visit www.northgeorgiawater.com



Water District Develops
Regional Plans

— watershed
management

— wastewater
reatment

— water supply &
water
conservation




Legislation Requires Local
Government Implementation

e Plans contain
specific local
government
actions

e State required to
enforce through
permits




State EPD Director Role

Set Plan Standards
Plan Approval
Enforce Plans Thru Permits

— EPD may modify existing permits and shall not issue
new or increased water supply, wastewater or
stormwater permits unless the local government s in
compliance with District plans

— Local governments may lose grants and loans for
failure to comply

Create 2 additional Basin Advisory Councils for
upstream and downstream stakeholders



Planning Process

Intense 2.5 year Period
Open, Inclusive, Balanced
Well organized, step-wise process

Over 500 people met regularly
» “Working Board” — 25 meetings
» 52 TCC meetings
» 90 BAC meetings

Facilitator with “groupware” captured comments and group polling
Website posted all deliverables and meeting info

Ongoing Communications: newsletters, annual reports

Extensive Public Outreach Process for Draft Ordinances and Plans

Responded to 800 comments on ordinances and 600 comments on
Draft Plans

Three Major Plans Integrated and Coordinated throughout the Process



Planning Process
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Water Supply Issues

Must Wisely Use Limited Supply

Demand will nearly equal supply by 2030

Corps of Engineers lakes will continue as major
sources but interstate conflict will cap use

Anti-metro Atlanta sentiment will limit transfers from
outside basins -- continued transfers within District will
be needed

New reservoirs difficult to build so must optimize use of
existing reservoirs

Need to minimize consumptive uses
— OQOutdoor irrigation and septic tanks

Return highly treated reclaimed wastewater to source
Conservation essential to meeting future needs



Water District
Water Supply and Conservation Plan

Wisely Use Existing Sources
Reallocate Corps lakes for supply
Complete 5 small reservoirs

34 plants: 1 new, 25 expanded,
retire 4

e Return reclaimed water
for reuse

e Aggressive conservation program




10.

District Water Conservation
Measures

Conservation pricing

Retrofit-on-Resale legislation

Low-flush urinal legislation

Rain sensor legislation

Sub-unit meter in new multi-family buildings
Assess and reduce system leakage

Conduct residential water audits

Distribute low-flow retrofit kits

Conduct commercial water audits

Education and public awareness



Wastewater Issues

e Small Streams: Limited Capacity
for Wastewater Loads

e Nutrients impact lakes
e Chattahoochee trout fishery
e Higher Treatment Levels Needed

e Overloaded/Aging Infrastructure

e Operational Reliability

e Septic Tanks are consumptive,
limited by clay soils, hard to
retrofit

e Atlanta CSOs




District Wastewater Plan
Recommendations

e Phase out old/small
facilities
e Consolidate 102 — 48

e High treatment levels and
return to source lakes/rivers

e Sewer system maintenance
requirements

e Septic tank programs



Stormwater Issues

e Urbanization Creates Stormwater
Runoff Pollution

e 1,000 Impaired Stream Miles in
District - 802 Due to Urban Runoff
and Nonpoint Source Pollution --
Court ordered actions to address -
TMDLs

e Recreation lakes threatened

e Water supplies threatened




District-wide Stormwater
Management Plan

Implement Model Ordinances

» Post-development Stormwater, Floodplain Mgmt.,
Conservation Sub. Div., lllicit Discharge, Litter,
Stream Buffers

Improve Sediment and Erosion Control
Stormwater O&M Programs

Pollution Prevention

Commercial / Industrial Inspection

Stormwater Controls in Transportation
Infrastructure

Targeted Source Water Protection and TMDL
Streams

Restoration of Impacted Watersheds



Education and Public
Awareness

e Media Campaigns
— Water Use It Wisely

— Clean Water Campaign
» Outdoor Advertising:

(Billboards and Bus o e
Shelters) — \%
» Television PSAs \

CLEAMN WATER

» Brochure
» Utility Bill Inserts
» Website

e Target groups: workshops,
seminars, speeches

CAMPAIGN
e Schools SLETIONS 10 STORMWATLR FOLLETION



Success Factors

Integrating 3 Major Plans
State start-up funding, mandatory local funding

Involvement of local agencies responsible for
Implementation

Use of existing regional agency staff

Involvement of state EPD staff responsible for
enforcement

Large outreach and open planning process

Legislated planning elements, deadlines and
enforcement/permit incentives



e Research, Training, Advocacy,
Education

e Plan Amendment Process

e Annual Plan Review & 5-year Plan
Update




Visit
www.northgeorgiawater.org

WWW.cleanwatercampaign.org



